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BABY VERGZ PTY LTD

Baby Vergz Ltd is a company that produces a range of baby vegetables including baby
onions, baby tomatoes, baby carrots and baby beetroots. The shareholders bought the
company from the government. Baby Vergz Ltd has a large production facility with two
hundred workers employed under three departments namely: farming, packaging and
administration.

The company has recently conducted primary market research to satisfy the different
segments of the market. Most customers pay using credit cards and a few use cash. The
business considers communication to be an important aspect of its operations since it buys
most of its agricultural equipment abroad. Baby Vergz Ltd uses signs, billboards and models
of new vegetables that are put around the farm that serve as means of communication.
However, at times the business experiences barriers to effective communication.

There are two supervisors in the packaging department, who work on different weeks. One of
the supervisors uses the democratic leadership style and the other uses the laissez-faire
leadership style.

Appendix A below shows the number of packaged baby vegetables on different weeks as
supervised by the two supervisors.

Appendix A

Supervisor Baby Vegetables packages per week
Supervisor 1 — democratic leadership 45 000 packages

Supervisor 2 — laissez-faire leadership 30 000 packages
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QUESTION 1

The shareholders bought the company from the government.

(a) State three reasons that may have led to government selling the baby vegetable
business to Baby Vergz Ltd ’s shareholders.

REASON L e
RS ON 2 .
RS ON 3 o
(b) Explain one characteristic of the economic system in which Baby Vergz Ltd operates.
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(c) Explain three aims of Baby Vergz Ltd.
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For
E iner’:
(d) Do you think Baby Vergz Ltd should continue to operate as a private limited company? Tse

Justify your answer.

[Total marks: 25]
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QUESTION 2

Baby Vergz Ltd produces for different segments of the market and most customers pay using
credit cards.

(@)

(b)

(c)

Identify three commercial banks in Eswatini.

Commercial DanK L ...
Commercial DanK 2 ...
Commercial Dank 3 .. ... [3]

Explain one difference between the commercial bank used by Baby Vergz Ltd and
the Central Bank of Eswatini.
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F
. i Exan%ner’s
Most customers pay using credit cards at Baby Vergz Ltd. Use

(d) Do you think it is good for Baby Vergz Ltd to accept credit cards as a payment
method? Justify your answer.

[Total marks: 25]
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QUESTION 3

Baby Vergz Ltd has recently conducted market research to ensure that their marketing mix is

still relevant.

(a) State three elements of the marketing mix for Baby Vergz Ltd.
= 0 7= o
= 0 11T o PP
= 0= o PP

(b) Explain one way in which Baby Vergz Ltd can segment its market.

(c) Analyse three methods of conducting primary research at Baby Vergz Ltd.
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One of the supervisors uses the democratic leadership style and the other uses the laissez- Use

faire leadership style.

(d) Using information from Appendix A and any other relevant information, do you think
that the democratic leadership style is the best style for the packaging department?
Justify your answer.

[Total marks: 25]
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QUESTION 4 Use

Baby Vergz Ltd has signs put up around the farm. These signs are used to communicate, but
the business at times experiences barriers to effective communication.

() Identify three factors that may be considered when choosing an appropriate method of
communication.

o= 101 (0] 00 I
= o1 (0] 2
= (o (0] g TP [3]

(b) Explain one key element in the communication process.

(c) Explain three barriers to effective communication that the farming business could
experience.
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There are signs, billboards and models of new vegetables, put up around the farm premises | use

that serve as means of communication.

(d) Do you think that Baby Vergz Ltd should use visual communication when
communicating with its stakeholders? Justify your answer.

[Total marks: 25]
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